STAKEHOLDER MAP

A stakeholder map is a tool to collaboratively create an overview of stakeholders in order of importance. In the centre of the circle are the people you design for. Make a list of all stakeholders. Put the most important stakeholders
close to the'centre and the least important at the outside. Put the internal stakeholders on the left half and the external on the right. Decide which stakeholders must be involved in the development of the solution
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